OC Human Relations

Building community by fostering respect, resolving conflict and pursuing equality
Serving Orange County since 1991

Training & Education
Be Educated. Be Informed. Be Safe!

5.1 Recommendation: The Federal Government should support
the development of partnerships with training facilities across
the country to promote consistent standards for high quality
training and establish training innovation hubs.
5.1.1 Action item: The training innovation hubs should develop
replicable model programs that use adult-based learning and
scenario-based training in a training environment modeled less
like boot camp. Through these programs the hubs would
influence nationwide curricula, as well as instructional
methodology.
5.1.2 Action item: The training innovation hubs should
establish partnerships with academic institutions to develop
rigorous training practices, evaluation, and the development of
curricula based on evidence-based practices.
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5.1.3 Action item: The Department of Justice should build a
stronger relationship with the International Association of
Directors of Law Enforcement (IADLEST) in order to leverage
their network with state boards and commissions of Peace
Officer Standards and Training (POST).
5.2 Recommendation: Law enforcement agencies should
engage community members in the training process. Where
appropriate and through managed programs, the community
would learn about and evaluate the existing training within
departments; provide input into shaping that some training
content and delivery; in some cases, participate in training
alongside officers.
5.2.1 Action item: The U.S. Department of Justice should
conduct research to develop and disseminate a toolkit on how
law enforcement agencies and training programs can integrate
community members into this training process.
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5.3 Recommendation: Law enforcement agencies
should provide leadership training to all
personnel throughout their careers.

“When any part of the American
family does not feel like it is being
treated fairly, that’s a problem for all
of us. It means that we are not as
strong as a country as we can be. And
when applied to the criminal justice
system, it means we’re not as effective
in fighting crime as we could be.”

5.3.1 Action item: Recognizing that strong,
capable leadership is required to create cultural
transformation, the U.S. Department of Justice
should invest in developing learning goals and
model curricula/training for each level of
leadership.
5.3.2 Action item: The Federal Government
should encourage and support partnerships
between law enforcement and academic
institutions to support a culture that values
ongoing education and the integration of current
research into the development of training,
policies, and practices.
5.3.3 Action item: The U.S. Department of
Justice should support and encourage crossdiscipline leadership training.
5.4 Recommendation: The U.S. Department of
Justice should develop, in partnership with
institutions of higher education, a national
postgraduate institute of policing for senior
executives with a standardized curriculum
preparing them to lead agencies in the 21st
century.
5.5 Recommendation: The U.S. Department of
Justice should instruct the Federal Bureau of
Investigation to modify the curriculum of the
National Academy at Quantico to include
prominent coverage of the topical areas
addressed in this report.
In addition, the COPS Office and the Office of
Justice Programs should work with law
enforcement professional organizations to
encourage modification of their curricula in a
similar fashion.
5.6 Recommendation: POSTs should make Crisis
Intervention Training (CIT)
a part of both basic recruit and in-service officer
training.
5.6.1 Action item: Because of the importance of
this issue, Congress should appropriate funds to
help support law enforcement crisis intervention
training.

~Barack Obama
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Community policing and problem-solving
principles
Interpersonal and communication skills
Bias awareness
Scenario-based, situational decision making
Crisis intervention
Procedural justice and impartial policing
Trauma and victim services
Mental health issues
Analytical research and technology
Languages and cultural responsiveness
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5.7 Recommendation: POSTs should ensure
that basic officer training includes lessons to
improve social interaction as well as tactical
skills.
5.8 Recommendation: POSTs should ensure
that basic recruit and in-service officer training
include curriculum on the disease of addiction.
5.9 Recommendation: POSTs should ensure
both basic recruit and in-service training
incorporates content around recognizing and
confronting implicit bias and cultural
responsiveness.
5.9.1 Action item: Law enforcement agencies
should implement ongoing, top down training
for all officers in cultural diversity and related
topics that can build trust and legitimacy in
diverse communities. This should be
accomplished with the assistance of advocacy
groups that represent the viewpoints of
communities that have traditionally had
adversarial relationships with law
enforcement.
5.9.2 Action item: Law enforcement agencies
should implement training for officers that
covers policies for interactions with the
LGBTQ population, including issues such as
determining gender identity for arrest
placement, the Muslim, Arab, and South Asian
communities, and immigrant or non-English
speaking groups, as well as reinforcing policies
for the prevention of sexual misconduct and
harassment.
5.10 Recommendation: POSTs should require
both basic recruit and in-service training on
policing in a democratic society.

5.11 Recommendation: The Federal
Government, as well as state and local
agencies, should encourage and incentivize
higher education for law enforcement
officers.
5.11.1 Action item: The Federal Government
should create a loan repayment and
forgiveness incentive program specifically for
policing.
5.12 Recommendation: The Federal
Government should support research into the
development of technology that enhances
scenario-based training, social interaction
skills, and enables the dissemination of
interactive distance learning for law
enforcement.
5.13 Recommendation: The U.S. Department
of Justice should support the development
and implementation of improved Field
Training Officer programs.
5.13.1 Action item: The U.S. Department of
Justice should support the development of
broad Field Training Program standards and
training strategies that address changing
police culture and organizational procedural
justice issues that agencies can adopt and
customize to local needs.
5.13.2 Action item: The U.S. Department of
Justice should provide funding to incentivize
agencies to update their Field Training
Programs in accordance with the new
standards.
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